
The Execution Rate (%EX) is a financial indicator that tells you how much (%) budget you've spent
to date related to the amount you think you need to execute the project, i.e. Expected Execution
Budget.

It is not (exactly) an indicator of progress  of execution of project activities, i.e. it does not tell us if
the project is close to completion. Ex: the last activity of the project is a one week training. This
activity represents 30% of the budget but only one week of work.
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