Labor - Execution Budget

The Execution Budget (EB) is the amount of money for Labor that the project team has to execute
the project. It is equal to the total Labor (LB) amount of the contract to which we subtract the

Margin Objective (MO) of the labor component.

| Execution Budget | | Margin Objective | ——» Total Labor

EB = LB — MOpor

Because the Margin Objective might change during the course of execution, the Execution Budget
can also change. In any case, the project team's objective should always be to spend less or equal
than that amount.
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