Daily Rates

The Daily Rate is the cost of a staff member for one day of work. Each person in your company has
a different daily rate. For the sake of simplicity Conduite assigns a daily rate for each role of your
company (developer, project manager, designer, domain expert, ...). Daily rates are needed for all
the roles that you want to include in your budgets.

The Daily Rate can be expressed in two ways:

e Unloaded - This corresponds to the cost of the employee role for the company.

e Loaded - This corresponds to the cost of the employee role including the margin you
want to make. This is the amount that you charge your clients.

In other words, the difference between the loaded and unloaded rates is your margin. The amount
of margin you add to the Unloaded Rates is specific to your organization and to the contracting
mechanisms between your clients (ex: government contracts often have specific rules for rates
calculation).

The daily rates are combined in a summary table a Rates Card that specifies:

e Role
Unloaded Rate
Margin
Loaded Rate
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https://help.conduite.app/books/glossary/page/margin

