
The Capacity Manager (or Resourcing Manager) is the person who's job is to make sure that there
is a consolidated view of who's working on what and when (present and future). As the main
resource of your company is people's time, this is an essential function. It will allow you to know
whether you have too much work coming up and need to hire, or if you need to make adjustments
to manage a slowdown in activity.
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